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Thi s chapter describes the m shap and hazard recommendati on
tracki ng (M STRAC) program and the process and procedures used
to nonitor corrective actions and elimnate hazards from Nava
Avi at i on.

901. GENERAL

Detection and correction elimnates the hazards that cause

m shaps. Hazards detected before they cause accidents are
reported in Hazard Reports. Those that go undetected or
uncorrected are reported in SIRs. Each identified hazard nust
have corrective action assigned to prevent future m shaps. The
Naval Safety Center nmintains the M STRAC dat abase in order to
record corrective actions and track their status and progress.

902. PURPGOSE AND METHODOLOGY OF MONI TORI NG CORRECTI VE ACTI ONS

Aggressively tracking corrective actions ensures their tinely
resol ution before the associated hazard can cause additi onal
damage or injury. The nunbers of hazards identified in naval
avi ation each year that require this nonitoring i s enornous.
Some neans of prioritizing themis necessary so those with the
greatest potential for harm can be addressed first. To
facilitate this we use the R sk Assessnment Code (RAC) which is
defined in appendi x B. The RAC wei ghs hazards and assi gns
priorities for corrective action based on their severity and
their expected frequency of occurrence. The nore severe the
hazard, the lower the RAC, and the nore urgent the action

requi red. Hazards wth the nost urgent Ri sk Assessnent Codes
receive first priority for action and resources. Anyone,

wi thout regard to seniority, can identify and assign corrective
action. Responsibility for making the required corrections |ies
with the action command assi gned through the Hazard M shap
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Report process. The endorsing process ratifies the assigned
action through the chain of command and, until every one has had
their say and the action is conplete, COWAVSAFECEN and its

M STRAC systemis the link that keeps all parties inforned.

903. PROGRAM DEFI NI TI ONS

a. MSTRAC M shap and Hazard Reconmendati on Tracki ng:
The conputer system COVWNAVSAFECEN uses to nonitor corrective
action identified through Hazard Reports, SIRs, and their
endor senment s.

b. MSREC. M shap Reconmendation: A corrective action
resulting frommshap causal factors and hazards identified in a
SIR after a mshap. M SRECs are nonitored in the M STRAC
program

c. HAZREC. Hazard Recommendation: A corrective action
identified in a Hazard Report. HAZRECs are dangerous conditions
di scovered before they caused a m shap. The M STRAC program
monitors RAC I and Il HAZREGCs.

d. SPECREC  Special Report Reconmendation: A designation
reserved for M SRECs and HAZRECs of special interest to naval
avi ation involving elenments of high risk and high visibility
which are facing delays in corrective action. Designating a
SPECREC ensures the corrective action will receive speci al
attention until resolved. SPECREC status requires:

(1) a Risk Assessnent Code of 1 or 2,
(2) being debated or del ayed
(3) so designated by COVNAVSAFECEN

COWNAVSAFECEN may, in the interest of naval aviation, assign
SPECREC status to any corrective action.

904. M STRAC COVPUTER PROGRAM

COWNAVSAFECEN shall admni ster the M STRAC dat abase.

905. RESPONSI Bl LI TI ES AND PROCEDURES

a. Action Agencies. Those agencies and commands assi gned
corrective action by an SIR or HAZREP nust conpl ete the assi gned
action unless relieved by a |ater endorser or other conpetent
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authority. Action agencies provide a response as descri bed
bel ow

(1) Action Agency in Endorsing Chain. The action
agency nmy agree, disagree, change, or restate the corrective
action assigned. They may transfer the action to another
agency, change the RAC, or nodify any corrective action in their
endorsement so long as they explain and justify their position.
Lat er endorsers have the sane opportunity until the fina
endorser determnes who will carry out what action. Each agency
is responsible for their assigned action unless relieved by
conpet ent authority.

(2) Action Agency Not in Endorsing Chain. Wen not in
t he endorsing chain, an action agency has the sane freedomto
accept, reject, or change the corrective action as those in the
endorsi ng chain. These action agencies, however, do not respond
with a full endorsenent. Al that is needed in these cases is a
HAZREC or M SREC response nessage using the format described in
par agraph 906 and sent to the final endorser and any ot her
action agencies. Send INFO copies to the originating agency,
control ling custodian, COWAVSAFECEN and the CAD. The fina
endorser will agree or disagree with the position and determ ne
the action required.

(3) Required Action for M SRECs and HAZRECs.
COVWNAVSAFECEN nonitors corrective actions from HAZRECs and
M SRECs t hrough to conpletion. Action agencies nust, therefore,
notify the controlling custodi an and COMNAVSAFECEN of any
changes to their assigned corrective action. Wthin 30 days of
the final endorsenent, action agencies nust send a naval nessage
to the controlling custodi an, COMWAVSAFECEN and the CAD. This
message nmust acknow edge their assigned action, describe their
plan to acconplish it, indicate the start or conpletion dates,
and provide the nane and the phone nunber of their point of
contact. Report all status changes until the action is
conpl ete.

b. Endorsing Agencies. Endorsing agencies can influence
the resolution of the hazard. Corrective action, assigned at
any |l evel, has the singular goal of elimnating the hazard.
Seni or agencies nmay di sagree with any assigned action, but the
intent of the endorsing process is to build a consensus for an
appropriate corrective action w thout assigning blane. Each
endorser nust eval uate these corrective actions based on
urgency, resources, and their individual circunstances while
keeping this goal in mnd.
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c. COVWNAVSAFECEN

(1) M SREC AND HAZREC Tracki ng

(a) To Action Agencies. Twice a year, on 1 March
and 1 Septenber, COWAVSAFECEN provides a listing of all open
recommendations to all action agencies. This listing includes a
summary of the reconmendations, the conpl et e endor senent
sequence, and all transactions to date.

(b) To Controlling Custodians. COVNAVSAFECEN
sends a simlar list to all controlling custodians on 1 June and
1 Decenber.

(2) Record Status. Although recomendations rel ating
to actions on M SRECs, HAZRECs, and SPECRECs nmmy be initiated by
any concerned agency, opening, closing, and reopening of
i ndi vidual records i s the exclusive prerogative of the
COWNAVSAFECEN

906. HAZREC AND M SREC RESPONSE MESSAGE FORNVAT

a. Format. Submit HAZREC and M SREC response nessages
using this format:

(1) Addressees. Use only the addressees on the
original Hazard Report or SIR to which you are responding. Add
no ot her addressees w thout perm ssion from COVWNAVSAFECEN

(a) In the text of the report repeat, word for
word, all double underlined material in the format bel ow

(b) Check Navy Tactical Publication (NTP) 3,
Tel econmruni cati ons Users Manual, for the | atest nessage fornat.

(2) Headings. Place the appropriate heading at the
begi nning of the text; using the formats provi ded bel ow.

(3) for HAZREGs:

BT

UNCLAS FOUO // NO3750// NAVAL AVI ATl ON HAZARD ( HAZREC)
RECOVVENDATI ON RESPONSE (- UAV hazards invol ving UAVs only)

TO (command subm tting the hazard report, report serial nunber
date of occurrence, nodel/series aircraft or UAV, buno, as
appl i cabl e)/ REPORT SYMBOL OPNAV 3750-19
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VEE D) GENADM N/ ori gi nat or/ nessage serial nunber (not report
serial nunber)/nmonth//

SUBJ/ AVI ATI ON HAZREC //

REF/ A/ DOC/ OPNAVI NST 3750. 6R/-//

REF/ B/ (O her references as appropriate)//

NARR/ REF A | S THE NAVAL AVI ATI ON SAFETY PROGRAM _REF B (i st
other references as appropriate)/ THS 1S A GENERAL USE REPORT. //
POC/ (name of primary point of contact to answer inquiries about
the report) /PRI PHN phone nunber or "depl oyed"/-/SECPHN: phone
nunber//

RVKS/ 1. SUWMARY: (Copy the description of the incident

fromthe Hazard Report)

2. | AWREF A, THE FO LOW NG PROVI DES HAZREC RESPONSE TO REF B

A. _PARA XX, copy the description for the first

recommendati on, then AGREE or DI SAGREE as appropriate. State

the status of the recomendati on and actions pending on the

originator's recomendation. |If you change the recomendati on

i ncl ude: RESTATE AS:. and describe your the new recomrendati on.
B. PARA XX, next and subsequent reconmendati ons.

3. COMVANDI NG OFFI CER' S COMVENTS. Endorser comments are

encour aged.

(4) for M SRECs:

BT

UNCLAS FOUO // NO3752// NAVAL AVI ATI ON M SHAP SAFETY

RECOVVENDATI ON (M SREC) RESPONSE (-UAV for UAV m shaps only) TO
(reporting custodian, mshap classification, mshap serial
nunber, date of occurrence, nodel/series aircraft or UAV, buno) /L
REPORT SYMBOL OPNAV 3752-1

MSA D) GENADM N ori gi nat or/ nessage seri al nunber (not report
serial nunber)/nonth//

SUBJ/ AVI ATI ON M SREC //

REF/ Al DOC/ OPNAVI NST 3750. 6R/ -/ /

REF/ B/ DOC/ (Ot her references as appropriate)//

NARR/ REF A | S THE NAVAL AVI ATI ON SAFETY PROGRAM REF B IS (list
ot her references as appropriate).//
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POC (name of primary point of contact to answer inquiries about
the MR)/(rank)/(code)/ (Il ocation)/TEL: (phone nunber or
"depl oyed" )/ TEL: (phone nunber) [/

RM<S/***********************************************************

FOR OFFI Cl AL USE ONLY
THS IS APRVILEGD, LIMTED USE, LIM TED- DI STRI BUTI ON, SAFETY
| NVESTI GATI ON REPORT.  UNAUTHORI ZED DI SCLOSURE OF THE
| NFORMATI ON I N THE S REPORT OR | TS SUPPORTI NG ENCLOSURES BY
M LI TARY PERSONNEL | S A CRIM NAL OFFENSE PUNI SHABLE UNDER
ARTI CLE 92, UNIFORM CODE OF M LI TARY JUSTI CE.  UNAUTHORI ZED
DI SCLOSURE OF THE | NFORVATION IN THIE S REPORT OR | TS SUPPORTI NG
ENCLOSURES BY Cl VI LI AN PERSONNEL W LL SUBJECT THEM TO
DI SCI PLI NARY ACTI ON PURSUANT TO CI VI LI AN PERSONNEL | NSTRUCTI ON
752. TH S REPORT MAY NOT BE RELEASED, IN VHOLE OR I N PART,
EXCEPT BY THE COMVANDER NAVAL SAFETY CENTER

R S b b b I Rk Sk S I b R Rk I Ik S S S S b R Rk Ik Ik kS S b b R Rk

1. SUMVARY: ( copy the description of the mshap fromthe SIR)

2. I AWREF A THE FO LON NG PROVI DES M SREC RESPONSE TO REF B:

A. _ PARA XX, repeat the terse description for the first
recommendati on. AGREE or DI SAGREE, as appropriate. State the
status of the recommendati on and actions planned by the
originator. |If you change the recomendati on include the
foll owi ng phrase RESTATE AS: Then state the new reconmendati on.

B. PARA XX, next and subsequent reconmendati ons.

3.  COMIVANDI NG OFFI CER S COMMENTS. Endorser comments are
encour aged.
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